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Instruction : Figures to the right side indicate marks.

1 Strategic Management : Discuss meaning, definition,
scope, benefits and limitations.

OR

1 What is define Strategy and Strategic Management ?
Explain features and various approaches to strategic decision
making.

2 Discuss in detail :
(@) Concept of environment analysis and its components.
(b) Michal Porter's analysis for competitive environment.
OR

2 Discuss in detail :
(@) Value chain analysis and bench marking.

(b) Swot analysis and its importance.

3  Discuss the strategic formulation for merger, turnaround
and liquidation condition for business.

OR

1y

1y

20

20

20

20

15

NBV-002-002402] 2 [Contd...



3 Explain any three : 15

(1) Competitors analysis
2) B.C.G. Matrix
(3) Factors affecting strategic choice
(4) Diversification.
4  Write short notes on : (any three) 15
(1) Theory of Alfred Chandler
(2) The role of key managers
(3) Approaches to strategy implementation
4) Seven 'S' model.
OR
4  Explain : Meaning and types of strategic control's and 15

Discuss "Operational controls and strategic controls are

supplemental to each other".
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